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Borough Counql Taking pride in our communities and town

SLOUGH SCHOOLS FORUM

SCHOOLS GROUP:

Maggie Waller (Chair), Julia Shepard (Vice-Chair), Barbara Clark, Gillian Coffey, John
Constable, Harry Duffy, Martin Davis, Helen Huntley, Diane Lister, Maureen Mallinson,
Paul McAteer, Charlie McGeachie, Christine Mountford, Kevin O'Driscoll, Jon Reekie,

Mary Sparrow, Maggie Stacey, Jo Rockall, Kate Webb and Virginia Barrett

OBSERVERS:

Lynda Bussley

ATTENDEES

Councillor Natasa Pantelic and Angela Mellish

LOCAL EDUCATION AUTHORITY

Robin Crofts, Michelle Perkins, Wendy Sagar, Jean Cameron and Roger Edwardson
DATE & TIME: WEDNESDAY, 12TH SEPTEMBER, 2012 AT 8.00 AM

BEECHWOOD RESEARCH AND CONFERENCE CENTRE, LONG
READINGS LANE, SLOUGH, BERKSHIRE, SL2 1QE

SUPPLEMENTARY PAPERS
The following Papers have been added to the agenda for the above meeting:-
Items 5 and 8 were not available for publication with the rest of the agenda.
Page
5. Implementation of DfE Funding Reform: update on progress (Pages 1 -42)

8. Headroom (Pages 43 - 48)
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SLOUGH SCHOOLS FORUM
12 September 2012

1.1

2.1

3.1

4.1

5.1

5.2

School Funding Reform 2013-14
Proposed Arrangements — Notional Schools Block

(Director of Education & Children’s Services)

PURPOSE OF REPORT

To inform Schools Forum of the proposed arrangements for the notional Schools
Block for the financial year 2013-14.

RECOMMENDATIONS

That Schools Forum notes the notional Schools Block Analysis, endorses the
draft consultation proposals for a simpler, compliant 5-16 funding formula for
schools and endorses the associated arrangements for the notional Schools
Block 2013-14.

REASONS FOR RECOMMENDATIONS

Schools Forum has a key role in the implementation and approval of the
reformed funding arrangements.

ALTERNATIVE OPTIONS CONSIDERED
Not applicable.
SUPPORTING INFORMATION

Members of Schools Forum will recall that in March 2012, the Department for
Education (DfE) issued consultation on School Funding Reform: Next Steps
towards a Fairer System and in June issued School Funding Reform: Final
Arrangements 2013-14. The implementation of the new arrangements from 1
April 2013 will be challenging in view of the considerable changes required within
tight timescales.

Each year, Schools Forum approves a statutory Schools Budget which allocates
budgets between the ISB (individual school budgets), school specific contingency
and local authority managed budgets. The Schools Budget is mainly funded
through the Dedicated Schools Grant (DSG), supplemented by 6™ form funding
from the Education Funding Agency and a Slough contribution towards PFI costs.
In future, the DSG will be split into three notional blocks: Schools, High Needs
and Early Years.
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5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

This report focuses on the decisions to be made within the Notional Schools
Block, including the requirement to implement a compliant 5-16 formula for
funding Slough maintained primary and secondary schools and Academies. The
notional Schools Block has been derived from an analysis of the 2012-13
statutory section 251 budget return as follows:

Gross DSG £128.235m
Notional High Needs Block £19.790m

Notiona |IEarly Years Block £8.699m

Notional Schools Block £99.746m.

Retained Budgets

The budgets for Admissions (£277,530), Servicing of Schools Forum (£53,055),
Capital Expenditure Funded from Revenue (£149,100) and Contribution to
Combined Budgets (£1,192,735) can continue to be centrally retained. No new
commitments or increases in expenditure from 2012-13 budgets are allowed.
Schools Forum approval is required to confirm these amounts.

The budget for 14-16 practical learning options (£339,000) must now be
delegated to all maintained schools and Academies and cannot be de-delegated.
Maintained schools and Academies could buy into services where relevant.

The budgets for contingencies (£122,000 after Growth Fund and reduction in final
DSG), Staff costs — supply cover (£40,000) and Behaviour Support Services
(£587,000 for primary and secondary schools and Academies) now also have to
be allocated through the formula but can be de-delegated for maintained schools
only. Following consultation on the issue of de-delegation, a final decision will be
made by the relevant phase members of Schools Forum.

A budget for funding significant pre-16 pupil growth can be centrally retained
before allocating formula with the agreement of Schools Forum. Slough
proposes to hold a Growth Fund of £384,000, comprising former contingency
funding for school places and significant September intake. Schools Forum
approval is required to the specific criteria for allocations from the Growth Fund.
The proposed criteria, relating to new forms of entry and bulge classes, will be
subject to consultation before a final decision is made by Schools Forum.

Local authorities are responsible for approving and applying a formula, meeting
statutory requirements, to distribute funding to schools. The reform
arrangements require the creation of a new, simpler pre-16 funding formula.

The major changes are the reduction in allowable formula factors from 37 to 12
factors, the requirement to only use Department for Education (DfE) issued
datasets and the move from a January to October pupil count for Schools Block
funding and school budget share purposes.

The current primary and secondary formula factors have all been reviewed and
assessed for compliance. In addition, a joint meeting of Slough Strategic
Education Forum (SSEF) and Schools Forum members on 7 September provided
officers with a policy steer. The general steer was that a great deal of work has
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5.11

5.12

5.13

5.14

5.15

gone into developing the current Slough formula to target funding to meet local
needs so that, as far as possible, mapping should distribute funding in line with
the current formula. The DfE issued a modelling tool to support authorities and
detailed work has taken place during the summer to develop a proposed formula
for Slough.

The formula must include two mandatory factors, namely a basic per-pupil
entitlement and a deprivation factor. In addition, there are a further ten optional
factors that can be used depending on local need.

There is a process by which local authorities can request the inclusion of
additional factors in their formula for exceptional circumstances. The DfE intend
through regulation that the additional factors will only apply to cases where the
nature of the school premises gives rise to significant additional cost greater than
1% of the school’s total budget, and where such costs affect fewer than 5% of the
schools in the authority. Slough does not believe that any such exceptional
formula factors are required so does not intend to submit a case to the Education
Funding Agency (EFA).

The DfE dataset includes Reception uplift data which will be applied to the overall
funding distributed to Slough through the notional Schools Block DSG. The data
is calculated using the net difference in numbers on roll in Reception between the
October 2010 and January 2011 census. Local authorities will have the choice to
either apply the uplift to all their schools or to none of their schools. Subject to
consultation, it is not intended that a reception uplift is applied in distributing
funding to schools.

The Minimum Funding Guarantee (MFG) will continue to be set at minus1.5% per
pupil in 2013-14 and 2014-15, albeit that the calculation will be substantially
simplified. Factors will only be excluded from the MFG where not doing so would
result in excessive protection or be inconsistent with other policies. The only
factors which will be automatically excluded from the MFG are:

Post 16 funding from the EFA,;

Allocations from the High Needs Block, including those for named pupils with
SEN and Resource Units above the sum delegated through the notional SEN
budget;

The lump sum;

Rates; and

Early Years Single Funding Formula Allocation (separate protection).

The proposed formula has been modelled using the MFG of -1.5% per pupil with
the exceptions listed above. Exceptional requests to disapply the MFG can be
made to the EFA but will only be considered where the inclusion of a factor in the
MFG will lead to significant inappropriate levels of protection. Slough does not
intend to submit a request to disapply the MFG for specific factors or schools.

Attached at Appendix A is a draft Consultation Document and supporting
appendices. The document sets out the current and proposed arrangements,
including the proposed 5-16 formula which takes into account the new statutory
requirements. The effect for each school and recoupment Academy of moving
from the existing formula to the new formula is also demonstrated.
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5.16

5.17

6.1

6.2

6.3

7.1

7.2

7.3

Formal consultation will follow Schools Forum and is planned to run from
Thursday, 13 September until Thursday, 11 October. In addition to sending out
the consultation document to all schools and Academies, three consultation
sessions are planned. All head teachers, Governors and Bursars are
encouraged to attend.

A verbal update on any feedback from the consultation will be provided to
members of Schools Forum on 3 October, before a final report regarding
feedback and final proposals to Schools Forum on 24 October. Following
Schools Forum on 24 October, CMT will formally approve the Slough 5-16
formula on behalf of elected members. The completed Slough proforma will then
be submitted to the DfE on 31 October.

ADVICE RECEIVED FROM STATUTORY AND OTHER OFFICERS

Borough Solicitor

The relevant legal provisions are contained within the main body of this report.

Section 151 Officer — Strateqgic Director of Resources

The financial implications of the proposed changes will be managed within the
Dedicated Schools Grant funding envelope. The specific financial implications for
the local authority, maintained schools and Academies are being kept under
review and will be reported to Schools Forum as appropriate.

Access Implications

There are no access implications.
CONSULTATION

Principal Groups Consulted

SSEF.

Method of Consultation

Joint meeting with members of Schools Forum.

Representations Received

Not applicable.

Background Papers

DfE School Funding Reform: Next steps towards a fairer system (March 2012)
DfE School Funding Reform: Arrangements for 2013-14 (June 2012)

Schools Forum papers — April to July 12 (including Schools Budget 2012-13;
School Funding Reform - various)
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DfE 2013-14 Revenue Funding Arrangements: Operational Guidance for Local

Authorities
DfE School Funding Reform: Financial Modelling Tool v3, including technical

guidance

Contact for further information

Wendy Sagar, Interim Strategic Education Finance Partner (Education &
Children’s Services) (01753 875627) wendy.sagar@slough.gov.uk
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School

Western House Primary
Cippenham Infant
Willow Primary
Godolphin Infant
Foxborough Primary
Godolphin Junior
Parlaunt Park Primary
Wexham Court Primary
Penn Wood

Claycots

Montem

James Elliman Primary
St.Mary's CE Primary
Colnbrook CE Primary
Our Lady of Peace Infant
Our Lady of Peace Junior
St.Ethelberts RC
St.Anthony's RC

Marish

Khalsa Primary

Slough Islamic School
Cippenham Primary
Priory

Holy Family Primary
Castleview

The Pippins

Ryvers Primary
Maintained Primary

Beechwood

Wexham Secondary
St.Bernards RC Convent
St.Josephs RC
Maintained Secondary

Lynch Hill
Academy Primary

Baylis Court

Slough & Eton
Langley Grammar
Herschel Grammar
Slough Grammar
Westgate

Langley Academy
Academy Secondary

Primary

Secondary
Maintained Schools

11/09/12

Breakdown of Modelled Funding and Comparison to 2012-13 Appendix F

201213
Historical
Grants
Allocation

173,221
85,614
126,483
203,710
242,651
277,334
176,142
190,823
316,439
316,627
471,626
317,562
229,658
166,484
91,789
138,013
216,325
252,531
247,724
330,845
367,837
224,852
265,109
117,044
140,917
92,646
195,413
5,975,419

811,748
851,561
412,317
602,831
2,678,457

336,014
336,013

910,044
1,133,754
477,575
586,261
546,482
790,507
926,452
5,371,074

6,311,432
8,049,531
14,360,963

2013-14 Model

Basic Low
Entitlement  Deprivation Attainment
120,377 57,347 65,224
63,493 16,144 18,736
55,940 35,550 20,909
69,630 48,407 50,360
87,804 88,776 77,509
84,264 106,720 28,913
114,004 56,904 69,443
120,377 62,465 37,470
101,494 91,383 106,964
151,297 124,233 77,571
146,812 126,718 180,512
144,452 106,312 77,222
104,090 65,745 95,490
41,778 38,749 28,610
63,729 18,997 13,206
83,320 28,420 56,521
97,718 32,650 56,875
97,482 35,632 88,836
137,607 115,163 74,417
91,817 30,699 25,804
145,868 111,716 52,667
143,272 82,238 73,873
169,472 70,292 53,865
99,842 12,642 26,207
116,128 18,607 12,181
42,250 12,367 20,779
108,103 54,963 41,730
2,802,417 1,649,842 1,531,897
213,878 578,867 164,009
218,459 644,057 234,530
178,947 28,282 -
182,383 202,943 115,641
793,666 1,454,149 514,180
155,782 93,327 83,337
155,782 93,327 83,337
223,899 623,423 167,257
237,069 802,842 285,156
215,595 76,029 -
177,802 96,944 -
225,330 179,064 -
241,936 530,927 176,984
255,107 606,953 160,049
1,576,738 2,916,184 789,447
2,958,198 1,743,169 1,615,234
2,370,404 4,370,333 1,303,627
5,328,603 6,113,501 2,918,861
Pagg 31

Total

242,947
98,372
112,399
168,397
254,089
219,897
240,352
220,312
299,842
353,101
454,043
327,986
265,326
109,137
95,932
168,261
187,243
221,950
327,188
148,320
310,251
299,383
293,628
138,691
146,916
75,397
204,796
5,984,155

956,753
1,097,045
207,229
500,967
2,761,995

332,445
332,445

1,014,579
1,325,068
291,624
274,746
404,394
949,848
1,022,110
5,282,369

6,316,601
8,044,364
14,360,965

Diff

69,727
12,758
(14,084)
(35,313)
11,438
(57,437)
64,209
29,489
(16,598)
36,474
(17,583)
10,424
35,668
(57,347)
4,144
30,248
(29,082)
(30,582)
79,464
(182,525)
(57,586)
74,531
28,519
21,647
5,998
(17,249)
9,383
8,736

145,005
245,484
(205,088)
(101,864)

83,538

(3,568)
(3,568)

104,536
191,314
(185,951)
(311,515)
(142,088)
159,341
95,658
(88,706)

5,168
(5,168)
(0)
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Slough Borough Council

5-16 Funding Formula for Schools

Consultation Response Form

To support Governors, Head teachers and Bursars to respond to the
consultation, three sessions will be held where officers will explain the
proposals and answer questions:

Tuesday, 25 September at noon

Tuesday, 25 September at 6pm

Wednesday, 3 October at noon

The closing date for this consultation is: 11 October 2012
Your comments must reach us by that date.

Name: \

Role: \

Organisation: \

Address:
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Under the new arrangements, schools and Academies will be funded
based on data from the October pupil census rather than the current
January pupil count . To prevent schools with lots of deferred
entries to reception classes being disadvantaged, a reception uplift
could reflect the difference in Reception pupil numbers only between
the October and January counts. We believe that, since Slough
primary schools operate a single point of entry, this is not necessary.
1. Do you agree that no reception uplift is applied when calculating
school budget shares for pupils joining school in January

Yes No Not Sure

Comments:

The Slough formula does not currently target resources towards
children for whom English is an additional language (EAL). However,
pupils with EAL often require additional support. The DfE have
considered evidence on how much support is needed and have decided
that 3 years — from the point at which the pupil enters compulsory
education in England - should be sufficient. This factor would not
target 2" or 3™ generation pupils as it can only be applied based on
data sets issued by the DfE.

2. Do you agree that we should include English as an Additional

Language as a factor in the formula?

Yes No Not Sure

Comments:

With early intervention, pupils with EAL can achieve well, even earlier.
However the cost of supporting pupils who start school in England at an
older age can be considerably higher. We are able to allocate one rate
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for EAL pupils in primary schools and a different rate for EAL pupils in
secondary schools.
3. If you answered yes to question 2, do you agree that we should
have different rates for EAL in primary and secondary schools?

Yes No Not Sure

Comments:

Schools that operate on split sites often face higher running costs as a
result of, for example, the cost of travel between sites and the care and
maintenance of two sites. The current Slough formula does not make
any provision for the additional costs incurred by schools operating
from split sites.

4. Do you agree that we should not include a split site factor in the
formula?

Yes No Not Sure

Comments:

The new arrangements restrict the number of allowable factors in the
local 5-16 formula. Most of the current factors in the Slough formula
have been mapped to compliant factors. However, there are five factors
which cannot be included in the formula. The compliant factors which
could be used to distribute this funding are: basic pupil entitlement;
deprivation; low cost, high incidence SEN; lump sum or pupil mobility.
5. Do you agree that the funding for the following current factors
which are no longer compliant should be funded through the
basic per-pupil entitlement?
(@) Teachers Pay Grant

Page 35




Yes No Not Sure

(b) Small school protection

Yes No Not Sure

(c) Catering

Yes No Not Sure

(d) New Schools; and

Yes No Not Sure

(e) Partial Class Size

Yes No Not Sure

Comments:

The attached schedule shows the breakdown of the former mainstream
grants factor in the current formula which is also no longer compliant.
The compliant factors which could be used to distribute this funding
are: basic pupil entitlement; deprivation; low cost, high incidence SEN;
English as an additional language; lump sum and / or pupil mobility.

6. Do you agree that the funding for the former mainstream grants,
which is also no longer compliant under the new arrangements,
should be funded through a combination of:

(a) Basic per-pupil entitlement
(b) Deprivation; and
(c) Low cost / high incidence SEN

Yes No Not Sure
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Comments:

Slough has already delivered a key stage 1 expansion programme to
support rapid growth in pupil numbers to date. This growth is now
feeding through into key stage 2 and expansion in secondary places will
be required in the future. In order to support coordinated growth
provision, Slough is able to create a growth fund from the Dedicated
Schools Grant (DSG) in advance of allocating school budget shares.
The growth fund will be ring-fenced so that it is only used for the
purposes of supporting growth in pupil numbers to meet basic need and
will be for the benefit of both maintained schools and Academies.
7. Do you support the central retention of a Growth Fund for funding
significant pre-16 pupil growth in primary schools, secondary
schools and Academies?

Yes No Not Sure

Comments:

Schools Forum is required to approve the transparent and consistent
criteria on which any growth funding is to be allocated and agree any
allocations.
8. Do you agree with the following proposed criteria for the Growth
Fund?
(a) For each new form of entry recommended by the School
Organisation Committee and endorsed by Schools
Forum, the appropriate AWPU for a full class; and
(b) For each bulge class provided at the request of the local
authority and endorsed by Schools Forum, the
appropriate AWPU for a full class.
In either case, funding to continue until actual pupil numbers for
the new form of entry or bulge class is included in the October
count and funded through the formula.

Page 37




Yes No Not Sure

Comments:

It is proposed that the current contingencies held for Significant
September Intake (£195k) and School Places (£189k) are transferred into
the Growth fund. Any funds remaining at the end of the financial year
will be added to the following year’s DSG and reallocated to maintained
schools and Academies through the formula.
9. Do you agree that the contingency funding previously held
centrally is transferred into a Growth Fund?

Yes No Not Sure

Comments:

One of the intentions of the new arrangements is to establish schools as
commissioners through the maximum delegation of responsibilities and
funding.
10.Do you agree that the contingency funding previously held
centrally or distributed to Academies through LACSEG for rates
variations and changes in DSG pupil numbers should be
delegated to all maintained schools and Academies using the
basic per-pupil entitlement factor?

Yes No Not Sure
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Comments:

11.Do you agree that the funding previously held centrally or

distributed to Academies through LACSEG for the following:

(a)

Yes

(b)

Yes

(c)

Yes

(d)

Yes

should be delegated using the basic per-pupil entitlement factor or

14-16 practical learning

No

Behaviour Support Services

No

Not Sure

Not Sure

Staff costs supply cover: public service

No

Staff costs supply cover: trade union

No

the low cost, high incidence SEN factor?

Not Sure

Not Sure

Comments:

There are some services where the regulations allow optional de-
delegation for maintained schools only.

12.Do you support the de-delegation of maintained school funding

for Behaviour Support Services in 2013-14 to support the

transition from a Council delivered service and development of

provision?
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Yes

No

Not Sure

Comments:

13.Do you support the de-delegation of funding for any of the
following:

(a)
(b)
(c)

Yes

Contingency

Staff costs — supply cover (Trade Union)

Staff costs — supply cover (General)

No

Not Sure

Comments:

14.Do you have any other comments on the proposed formula?
15.Do you have any other comments on the proposed arrangements

for the notional Schools Block?

Yes

No

Not Sure

Comments:
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Thank you for taking the time to let us have your views.

Completed questionnaires and other responses should be sent to the address
shown below by 11 October 2012.

Send by post to: Wendy Sagar, Schools Funding Reform Project manager, 3™
Floor West, St. Martin’s Place, 51 Bath Road, Slough. SL1 3UF

Send by e-mail to: wendy.sagar@slough.gov.uk
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AGENDA ITEM 8

SLOUGH SCHOOLS FORUM
4" July 2012

1.1

2.1

2.2

2.3

3.1

4.1

5.1

5.2

Dedicated Schools Grant Headroom
(Director of Education & Children’s Services)

PURPOSE OF REPORT

To present to Schools Forum an update on funds available together
with further proposals on the distribution of those funds.

RECOMMENDATIONS

That Schools Forum notes the remaining one-off headroom of
£446,000 for 2012-13.

That Schools Forum endorses the flowing proposals:
e That £70,000 is set aside to support PRU activities at Littledown
during 2012-13; and
e That the £30,000 allocated to support the development of new
secondary school places, is shared equally between the three
successful projects.

That Schools Forum notes that a reduced balance, £376,000, is
retained to support funding the implementation of new resource unit
places from September 2012.

REASONS FOR RECOMMENDATIONS

It is appropriate for Schools Forum be aware of the amount of
headroom and to agree to the retention and distribution of any funds.

ALTERNATIVE OPTIONS CONSIDERED
Not applicable.
SUPPORTING INFORMATION

Schools Forum will recall that in July 2012 a summary of headroom
was provided. At the meeting, Schools Forum approved a range of
ongoing (£729k) and one-off (£2,738k) allocations. As approved at the
meeting, a further £8k one-off headroom was allocated to primary and
secondary PRUs.

Appendix A shows the one-off headroom and allocations previously

reported and approved by Schools Forum, together with updates and
new recommendations.
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On Going Headroom

5.3

5.4

On going headroom is that funding which officers anticipate will be
available on an annual basis. This assumes that the funding
mechanism remains broadly in line with how it currently operates.

Schools Forum will note that the headroom has now reduced to
£651,604 following final confirmation of the 2012-13 Dedicated Schools
Grant and has been fully allocated.

One-off Headroom

5.5

5.6

5.7

5.8

5.9

5.10

5.11

One off headroom is that funding which is available on a one off basis
in 2012-13 only. The result of the updates is to make a maximum
£446,000 available for redistribution.

Following discussions with Slough Schools Education Forum (SSEF), it
is proposed that this funding be distributed to meet three priorities.

The first proposal is that in response to a business case from
Littledown an initial sum of £70,000 is set aside to support PRU
activities during 2012-13. The allocation of this funding and any
possible revision of this figure will be determined following the transfer
of Services Supporting Behaviour to Littledownn and Haybrook College
when consideration will have been given to the financial requirements
for effective delivery once services have been integrated, rationalised
and any economies determined..

With effect from 1 April 2013, it is expected that these activities will be
reconfigured along with Outreach and Services Supporting behaviour
and that schools may commission and pay for this service from
Littledown.

As previously reported, the current pressure on primary school places
will generate pressure on secondary school places in the coming years.
At the last Schools Forum, a one-off allocation, £30,000, was approved
towards the ongoing work being undertaken by secondary head
teachers. Since then, it has been announced that 3 secondary free
school projects have been approved.

The next proposal is that a one-off sum of £10,000 is allocated to each
of the approved Free School projects.

The final priority is to support the opening of additional Resource Units
in early years, primary and secondary provision across Slough.
Proposals to add 80 places have been developed and provision has
been made within capital resources to build the Resource Units. The
80 places would all be at new Band 3 (£15,000 per place). Revenue
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6.1

6.2

6.3

7.1

7.2

7.3

funding to a maximum £1,200,000 would be required if all places were
commissioned and filled in a full financial year. In the meantime, it is
estimated that 70 places will be filled from 1 September at a cost of
£612,500 in 2012-13. It is proposed that the remaining one-off
headroom, £376,000, is retained to support funding these places
pending further review of all budgets for provision for pupils with High
Needs.

ADVICE RECEIVED FROM STATUTORY AND OTHER OFFICERS

Borough Solicitor

The relevant legal provisions are contained within the main body of this
report.

Section 151 Officer

The level of headroom represents less than 0.5% of the annual grant
and as such is deemed to be insufficient to protect Schools and the
Council against unforeseen operational risks. This situation requires
further review to ensure adequate levels of reserves are maintained.

Access Implications

There are no access implications.
CONSULTATION

Principal Groups Consulted

None.

Method of Consultation

Not applicable.

Representations Received

Not applicable.

Background Papers
Appendix A — Summary of Headroom

Contact for further information

Wendy Sagar, Interim Strategic Education Finance Partner (01753
875627) wendy.sagar@slough.gov.uk
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Headroom: Summary Update

Headroom Reported to Schools Forum 7 July

Deduct Budget Carry Forward
Deduct commitments 2011-12 Headroom
Allocated at Schools Forum 7 July
Financial Support St. Josephs

All Schools Headroom

Haybrook College

Slough Learning Partnership

SLP - Broadband

SEN Review - RU

SEN Review - Special

Project Mgt new secondary

PRU Headroom

Total commitments and allocations

Remaining on-off headroom

Reduction following closure of Accounts review
Total Remaining One-off Headroom

Proposals for allocation 12 September:
Littledown Outreach

Allocated to new Resource Units
Total proposals 12 September
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2012-13 Headroom

One-Off |

£'000
3,636

310
427

1,000
1,000
150
140
50

30
8

3,115

521

75

446

70
376

446
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